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OUR VISION:

Every child in Virginia is prepared for school, laying the foundation for workforce and life success.

OUR MISSION:

Virginia Early Childhood Foundation is the non-partisan steward and capacity-builder for advancing school readiness in
the Commonwealth.

OUR ROLE:

As the state’s public-private school readiness partner, the Virginia Early Childhood Foundation envisions and strives for
strong, durable state and local structures to support young children and families by:
• shedding light to reveal and harness untapped potential in Virginia’s school readiness efforts
• testing innovation to discern promising new approaches
• driving solutions to deliver better results

By shedding light on systems building, testing innovation, and driving solutions, VECF is serious about our
commitment to the Commonwealth to serve as the private partner for the state’s school readiness efforts.
We strive to shape and inform a vision for early childhood that builds the capacity of communities to ensure
school, workforce, and life success for children - especially those most at risk. The challenge remains – as does
our commitment – to deliver on a cohesive, effective, and accountable early childhood system for Virginia.

VECF’S FINANCIAL STEWARDSHIP

Management & General
Public Awareness/Engagement
Fundraising

4%
2%
1%

Additional Funds
Leveraged by VECF for VA

$14,800,948

Other Funds Leveraged by
VECF and Local Initiatives

$12,512,993

Cash Grants & Resources
for local and
statewide initiatives 93%

State Appropriation

$1,250,000

FY19 Expenses

FY19 Leveraged Funds for
School Readiness in Virginia

$5,784,916

$27, 313,941

(22:1 ratio from base appropriation)
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To our Stakeholders and Partners:
The Virginia Early Childhood Foundation (VECF) strives to set a vision for
Virginia’s cohesive, effective and accountable early childhood system. It’s our
pleasure to present this report on progress in our role as the state’s publicprivate school readiness partner.
VECF was created 14 years ago by business and education leaders who
recognized the impact that early childhood development plays in laying a
strong foundation for Virginia’s youngest citizens, helping to ensure their
success in school, the workforce, and life. Since then, with steady investment
from Virginia’s governors and legislature, VECF has focused on efforts to build
local capacity and to inform and strengthen the critical infrastructure that
underlies an equitable early childhood system. We’re pleased to share with
you some of the culminating initiatives that VECF has forged over the past
year in partnership and in service to the Commonwealth and its residents.
We value all our stakeholders, investors and the families and children
whom we prioritize. VECF and its Smart Beginnings partners seize every
opportunity to leverage resources to yield significant return on investment.
In FY19, VECF and partners leveraged additional resources to our base
appropriation by a ratio of 22:1. At the same time, we keep overhead low,
strategically directing resources into strategies that hold promise for children
and families in Virginia.
VECF is well poised for increased focus and impact in the year ahead, honing
strategies and lessons learned from the innovative work of communities
across the state. We look forward to partnering with Virginia’s business
community to promote a framework to articulate Virginia’s early childhood
goals, principles and standards in statute, leveraging an array of programs
to form a cohesive, accountable, common sense system to support our
youngest learners.
Thank you for joining us in the vision that every Virginia child is prepared for
school, laying the foundation for workforce and life success.
Sincerely,

William Ermatinger
Chair,
VECF Board of
Directors FY18-19

Kathy Glazer
President
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SHEDDING
LIGHT
FOCUS ON:

SYSTEMS BUILDING
There are many factors that influence a child’s
development during the critical first brain-building
years. Children’s experiences and environments,
including access to preventative health, early
learning, and other supportive services, impact
the brain’s rapidly growing architecture. Helping
coordinate these elements into a coherent,
aligned whole -“systems building”- is a key part of
VECF’s work.
As the convener between public and private
sectors to increase efficiencies, encourage
innovation and create partnerships, VECF acts as
the backbone for statewide networks including
our flagship Smart Beginnings initiative, which
convenes community leaders to build the
capacity to create optimal environments for
children’s multi-faceted growth and development.
Essential to effective systems building, VECF
supports increased intelligence at both state
and local levels on integrated financing, data and
information systems, and sponsored research and
evaluation.

RESULTS:
• Increasing community cooperation and expertise
related to data-sharing and analysis
• Growing expertise in understanding and strategically
integrating financing in early childhood
• Understanding the needs and assets of Virginia’s
children, families, and early childhood educators
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Why Take
a Systems
View?
It can be tempting
to tackle various
components of early
childhood development
in silos.
In fact, early childhood
programs are often
funded categorically,
enforcing those silos.

SMART BEGINNINGS

WANT MORE INFO?

www.vecf.org/what-is-smart-beginnings/

DATA ADVANCEMENTS
www.vecf.org/ecidsdata-capacity-booster/

FINANCING
www.vecf.org/virginia-early-childhood-integrated-financing/

RESEARCH
www.vecf.org/wp-content/uploads/2019/09/PDG-B5Needs-Assessment.pdf

And yet, unless we
view early childhood
as a comprehensive
system across the
age continuum and
component service
areas and sectors,
we miss the opportunity
for the impressive return
on investment we
can expect from
attention to holistic
development for
young children.
The whole is greater
than the sum of
its parts.
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TESTING INNOVATION
VECF is committed to bringing all sectors to the table
to solve problems, discern promising new approaches,
and foster innovation. Although many families rely on
public funding to access high quality preschool, Virginia
has experienced challenges in maximizing enrollment
through the current funding and program options
available to families. One barrier has been the lack
of space in school facilities to serve more 4-year-old
preschoolers.
A vital mixed delivery system, made up of early learning
services in both public and private settings, is especially
important in Virginia to reach the most at-risk children.
Publicly-funded programs that serve at-risk children
in private child care settings can offer flexible schedules
that benefit working families, including full-day and
year-round options not typically offered in public
school programs.
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FOCUS ON:

MIXED DELIVERY PRESCHOOL
PILOT PROGRAM
In FY19, VECF awarded the third round of Mixed
Delivery Preschool Grants to a cohort of communities
to test replicable innovative strategies that support
a public-private system of preschool delivery among
childcare providers, school divisions, and community
programs.
These innovative pilots field-test strategies
to reduce barriers in access and quality, and design
delivery systems that harness local strengths and
address challenges.

Key findings from a rigorous evaluation of the first two
cohorts of the Mixed Delivery Preschool Pilot Program
provide important information to help Virginia discern
how to efficiently reform and improve its system of early
childhood education programs to better fit the realities
of families with young children.

RESULTS:
• Children in community-based mixed delivery classrooms
achieved outcomes comparable to those of pupils in
school-based VPI classrooms (literacy, language, math
and self-regulation). The majority of children in both VPI
and mixed delivery classrooms achieved outcomes that
met or exceeded outcomes typical for their age group
(language, literacy, math).
• Teacher qualifications varied in mixed delivery classrooms
vs. public school VPI classrooms, yet children achieved
similar outcomes across the different settings.
• Mixed delivery communities used the grant opportunity
to advance formalized shared governance, establish
partnerships, increase access and use of data, support
workforce capacity, and leverage funding.

Why Pilot?
As the state’s publicprivate partner, one
of VECF’s key roles is
as an incubator of
promising practices.
When we see a
stubborn barrier, such
as long-term problems
with communities fully
accessing VPI dollars
available to them,
piloting a potential
solution in a short
term, low-cost and
low-risk manner can
offer important lessons
for consideration
of scale-up at the
state level.
It’s a smart business
practice.

WANT MORE INFO?
www.vecf.org/mixed-delivery-grant/
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DRIVING SOLUTIONS

With the majority of children birth to five in Virginia living in households in which all parents are working, access
to child care is an important work support that helps put families on firmer financial ground. The key ingredient
to these experiences’ achieving the additional significant benefit of school readiness for young children is a
talented teacher. And yet the vitally important early educator workforce is among the lowest in compensation,
which jeopardizes access to competency-building, credit-bearing higher education opportunities leading to the
certificates and degrees that may be required by employers. VECF has led a statewide initiative to emphasize
the importance of early educators and create an affordable pathway of competency-building coursework and
credentials to support their effectiveness.

FOCUS ON:

UPSKILLING THE EARLY EDUCATOR WORKFORCE
In working to bridge the divide that early educators faced when navigating the higher education system in
Virginia, VECF facilitated the collaborative work of a team of representatives from Virginia community colleges,
universities, and state agencies. The group met regularly over the course of two years to leverage 1) key changes
that had been made in Virginia’s teacher licensure and education program regulations and 2) new state priorities
and strategies to ease the teacher shortage. The team dared to envision a pathway of affordable, “stackable”
competency-building credentials for early educators – including a newly-designed associate degree program that
articulates with no loss of credits to newly-designed baccalaureate degree programs with a concentration in early
childhood development – that could be completed within a “4-year” term. This new pathway leads to preK3rd grade teacher licensure with a focus on the specific competencies and skills needed to support children’s
development from birth through age 8, and was announced by Governor Northam in November 2018.

RESULT:
Virginia now offers a seamless higher education pathway for early educators who are employed in public and/or
private early education programs that is affordable, leads to licensure, and focuses on the competencies needed
to effectively support the development of children birth to age eight.

WANT MORE INFO?
www.vecf.org/upskilling-virginias-early-learning-workforce-navigating-the-pathway/
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Why Buck
Assumptions?
Some of Virginia’s toughest
challenges remain stubborn
because it’s human nature to
default to status quo ideas and
long-held assumptions. For
example, it has been viewed
as a given that the standard of
requiring a specific degree and
teacher licensure for teachers
in school-based preschool
programs is an appropriate
way to ensure quality in
these classrooms. However, a
credential, degree, or license is
relevant to effective classroom
practice (and the experience of
and gains for young children)
only if it reflects the mastery of
specific competencies, skills and
knowledge that support optimal
teaching of children ages birth
to age 8.
The Upskilling initiative seeks
to buck an assumption and
strategically address meaningful
and affordable credentialing for
the early educator workforce
across the higher education
continuum in Virginia.
They deserve no less.
ANNUAL REPORT 2019
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2019 DONORS
The generosity and commitment of our funding partners enable the Foundation
to provide the vision and leadership essential to advance school readiness for
Virginia’s children. VECF proudly thanks and recognizes the following donors for
their contributions between July 1, 2018 and June 30, 2019.
STAKEHOLDERS ($1 MILLION +)
Preschool Development Grant Birth
to Five through the Virginia Department
of Education
Temporary Assistance for Needy Families
through the Virginia Department of
Social Services
Virginia General Assembly through the
Virginia Department of Education
INVESTOR ($100,000-$500,000)
Child Care and Development Fund
through the Virginia Department of
Social Services
Dominion Energy
W.K. Kellogg Foundation
Nemours, National Office of
Policy & Prevention via a cooperative
agreement from The Centers for
Disease Control and Prevention
CAPACITY BUILDER
($50,000-$99,999)
Huntington Ingalls Industries
Robins Foundation
INNOVATOR ($25,000-$49,999)
Greensville Memorial Foundation
Bob and Anna Lou Schaberg Foundation
Norfolk Southern Foundation
Wells Fargo
QUALITY CHAMPION
($10,000-$24,999)
Adrian and Jan Chapman
Community Foundation
for a greater Richmond
Virginia Natural Gas
Walmart, Inc.
Washington Gas

CONVENER ($5,000-$9,999)
Bank of America
Cathy’s Foundation,
Bowlman T. Bowles, Jr., Trustee
Thomas and Nancy J. Chewning
Fund of the Community Foundation
for a greater Richmond
Mike and Mary Chinn
Bill and Karie Ermatinger
PNC Bank
Troutman Sanders LLP
Mr. and Mrs. James E. Ukrop
John Weinberg
PARTNER ($2,500-$4,999)
Alliance for Early Success
PATRON ($1,000-$2,499)
Altria Group
Capital One
Alexandra Cunningham
Deborah M. DiCroce
Darla Edwards
Kathy Glazer
David Hallock and Megan Healy
Joy and Reggie Jones
Ned W. Massee
Monica Q. and Barry I. Matherly
Stephen and Heather Moret
William “Biff ” Rees, MD, MBA
Nicholas Sladic

BENEFACTOR ($250-$999)
Kevin Curtis
The Haltom Family
Robert Hurt
Lauren and Ken Hutcheson
Deborah Jonas
Gale and Bill Roberts
Kevin and Jennifer Ross
Shannon L. Rudisill
FRIEND($1-$249)
Anonymous
Karin and Churchill Bowles
Sharon and Rob Brager
Amy Hatheway
Emily Keenum
Jackie and Robert Makishi
Kris Meyers
Lucy Wagner Mitzner
Beth D. Rhinehart
Angela Rice
Jeff and Marilyn Rice
Cynthia Romero, MD, FAAFP
S. Duke Storen
Alyson Williams
GIFTS IN KIND
Williams Mullen
GIFTS IN MEMORY
Charles G. & Carol E. Ellis In memory of Senator John Miller
Barbi Jones - In memory of Ruth Sager

We have made every attempt to ensure the accuracy of this listing. If you notice an error, please contact us at (804) 358-8323.
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FINANCIAL INFORMATION
STATEMENT OF
FINANCIAL POSITION
June 30, 2019

STATEMENT OF
ACTIVITIES
Year Ended June 30, 2019

ASSETS

PUBLIC SUPPORT & REVENUE

Current Assets
Cash And Cash Equivalents
Grants Receivable
Contributions Receivable
Other Receivables
Prepaid Expenses
Other Assets
Total Current Assets

3,349,261
1,355,898
1,199
825
30,315
6,836
$4,744,334

Property And Equipment
Furniture and Fixtures
Accumulated Depreciation
Total Property And Equipment
Total Assets

37,864
(27,303)
$10,561

$4,754,895

LIABILITIES & NET ASSETS
Current Liabilities
Accounts Payable
Grants Payable
Accrued Expenses
Total Current Liabilities
Net Assets
Without Donor Restrictions
With Donor Restrictions

Total Net Assets

482,518
632,633
66,789
$1,181,940

1,175,038
2,397,917

$3,572,955

Public Support
Contributions
Individual and Board Contributions
Corporations
Foundations and Organizations
Total Public Support

59,060
292,086
135,825
$486,971

Revenue
Government Grants
Interest Revenue
Total Revenue

5,312,700
2,258
$5,314,958

Total Support And Revenue

$5,801,929

EXPENSES
Program Services
Fund Raising
Lobbying
Management and General
Total Expenses

5,508,225
36,865
13,125
226,701
$5,784,916

Change in Net Assets

$17,013

Net Assets, Beginning

$3,555,942

Net Assets, Ending

$3,572,955

Total Liabilities & Net Assets $4,754,895

ANNUAL REPORT 2019

8

1703 N. Parham Road, Suite 110 Richmond, VA 23229 • (804) 358-8323 • www.vecf.org

