
VECF’s Mixed Delivery program provides public funding to serve young children in private, community-based (non-
school-based) preschool classrooms. Over the past year, VECF’s Mixed Delivery Program has expanded to serve 
nearly 1,300 children in 90+ private early childhood care and education (ECCE) sites, coordinated by eight lead 
community agencies in 40 localities. Mixed Delivery effectively addresses growing demand for publicly-funded 
ECCE in non-school-based settings that meets the needs of families. 

Mixed Delivery serves as a complementary program to the Virginia Preschool Initiative (VPI), meeting the same 
eligibility, curriculum, and assessment standards as VPI. The program provides public funding that supports family 
choice in the type of private preschool setting that best meets a child and family’s needs. 

The Mixed Delivery Program model has the following features: 

 � Lead community agencies coordinate the program locally/regionally, contracting with ECCE sites with the 
capacity and demand to participate. Contracts with Mixed Delivery grantees must be for at least 50 slots. VECF 
may also establish an upper limit to the number of slots awarded per grantee. 

 � ECCE sites enroll eligible children in blocks of slots in their classrooms, keep slots full, and receive 
reimbursement of at least $10,000 per year per slot. (Per-slot rate varies by region and may be pro-rated 
depending upon circumstances).

 � All ECCE sites participate in state-level quality improvement (Preschool Development Grant/VQB5).

 � All ECCE sites participate in state-level child assessment initiatives.

 � All ECCE sites use a state-vetted curriculum.

VECF is pleased to announce details about the process for communities to express interest and intent to apply for 
the next round of VECF’s Mixed Delivery Program (SY22-23). 

Increased funding for VECF’s Mixed Delivery program was included in the introduced budget for FY23 and FY24. 
If this funding is included in the final budget passed by the Virginia General Assembly and signed by Governor 
Youngkin, VECF will implement a competitive process to determine grantees for expanded Mixed Delivery funding.  
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As described in the introduced budget, new funding would be available to increase the number of slots for 3- 
and 4-year-olds and/or to coordinate infant and toddler Mixed Delivery pilots. Current Mixed Delivery grantees 
and Ready Regions lead community agencies are eligible to apply for new Mixed Delivery funding. Applicants 
will need to demonstrate that they represent communities that are committed to fully implementing the Mixed 
Delivery program. Applicants must also demonstrate that families with eligible children in communities proposed 
to be served have unmet need for services and that ECCE sites in those communities have the capacity to fully 
participate in the Mixed Delivery program.

In February, VECF will release a required Letter of Intent (LOI) form that will give current Mixed Delivery lead 
community agencies the opportunity to notify VECF of their interest in maintaining, expanding, or decreasing 
the number of slots currently awarded to them. This LOI process will also provide a way for Ready Region lead 
organizations to indicate their interest in applying for new Mixed Delivery funds, should they become available. 
As there is not currently a Ready Region lead or a Mixed Delivery grantee in Ready Region North Central, other 
organizations within the Ready Region North Central footprint who have the capacity to lead collaborative 
initiatives of this size and scope are eligible to apply.  

Important Dates: Please mark your calendars with the following important dates for Mixed Delivery applications: 

 � 2/4: Informational webinar at 10 a.m.   Register for the webinar here. 

 � 2/16: LOI available 

 � 2/18: LOI webinar at 10 a.m.   Register for the webinar here. 

 � 3/4: Required LOIs due by 5 p.m. 

 � 3/16: Application available

 � 5/13: Applications due by 5 p.m. 

 � Mid-June: Awards announced

 � 7/1: Funding begins, pending inclusion of new Mixed Delivery funding in the final state budget

It is important for interested communities to begin thoughtful consideration of this opportunity now. One-on-one 
and group technical assistance sessions will be available, with dates and times scheduled and announced after 
input during the LOI process. 

For comments and questions, please send inquiries to jenna@vecf.org. Individual questions will not receive 
responses, but they will inform regularly updated FAQs. 
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