
said employees
struggle with  child
care expenses.

CHILD CARE

Child Care is the Foundation
of Virginia’s Economy

Hospitality, Food, & Retail
Trade & Transportation
Health Care

    TOGETHER WE CAN MAKE CHILD CARE WORK.

Organizations with nontraditional work schedules 
(e.g., shift work, unpredictable or inconsistent hours) were more likely to report
child care challenges negatively affecting their business and workforce. 

A statewide survey of hundreds of employers showed that
the lack of affordable, quality child care options is not just an
issue for families—it’s a problem for businesses too.

Employers Report that Child Care Issues
Are Taking a Toll on Virginia Businesses

Impacts in Virginia are especially severe
in these critical industries:

Due to inadequate child care
options, employers say:

said employees can't
find child care programs

with open seats.

65%
OF EMPLOYERS 

86%
OF EMPLOYERS 

Virginia’s Working Families Struggle to Find and Afford Child Care

Employers Want to Help But Need Support

88%
65%
41%
34%

 Employees are late or miss work 

 Workers reduce hours 

 Job offers & promotions are declined 

 Workers leave jobs

Though fewer than 20% currently offer
these benefits, employers would consider:

Child care referral services 

Cost share models 

Employer-sponsored child care

Child care subsidies or vouchers

DECEMBER 2025

Employers say child care affects:

74%
56%
48%
47%

Cost is the biggest barrier for
businesses. Employers called for:

Increased state funding for child care 

Incentives to increase business,

private, & local investment in child care
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HIRING &
RETENTION

81%
OF EMPLOYERS

BUSINESS
PRODUCTIVITY

85%
OF EMPLOYERS


